Shift leader
POSITION RESPONSIBILITIES

	Position Summary 

	To lead the branch operations team in ensuring on time and in full pick, pack and preparation of consumer and representative orders for distribution.  The role also takes responsibility for the development of the rapidly growing eCommerce function and will need to develop the team and its capability and support the introduction of a new warehouse management system (WMS) along with new policies, procedures and ways of working.  Ecommerce experience is therefore a necessary attribute for the successful candidate, along with a talent for people management and team leadership.



	Principal Duties 

(What are the major responsibilities of this position?  Keep in mind that 20% equals 1 day per week):



	Order of Importance
	Duties

 (major tasks and activities)
	% of Time Spent Annually

	1
	Develop a team that are competent in every element of the new ecomm WMS with clear responsibility and accountability for all processes and control measures. Develop a customer first culture around the new onsite pick and pack processes.


	50%

	2
	Oversee, plan and monitor the late shift operation (2pm-10pm with flexibility) ensuring development of the team, ensuring productivity, accuracy and efficiency requirements are being met. Work alongside peers to improve handovers, communication and a people focused leadership culture in all areas of the operation.


	20%

	3
	Work effectively and collaboratively with support functions, predominantly stock, systems and distribution teams ensuring clear communication/action streams.

	20%

	4
	Identify opportunities to improve service and reduce cost for the Distribution centre. Liaise with planning to develop a best practice, efficient approach to every task within remit.


	10%


JOB FACTORS
	Job Requirements: 

· Education required

· Years of experience

· Special skills required for position
	· Experienced distribution people manager and team leader accustomed to operational KPIs and managing and motivating teams to deliver and fostering an engaging workplace culture in which people thrive.
· 2+ years at a similar level as a people manager of a large operational team

	Business Expertise:

· Describe to what extent the position is coordinating and/or integrating the work of other groups.

· How much knowledge about the overall industry is required and how is it used?
	· Signficant Ecommerce experience required.
· Works with all operations teams (planning, systems, projects, H&S) so must work effectively and collaboratively with peer group and site leadership team.

· Significant distribution experience required.



	Problem Solving:

· Describe the complexity of this position.   

· Describe the challenges and issues the incumbent is typically required to resolve.
	· The role will also need to set up new processes, systems and ways of working and develop the team’s capability to fulfil increasing ecommerce demand.

· Complexity covers the broad range of operational, technical and people challenges that occur within large operational teams and technical environments.  
· The incumbent will be required to work collaboratively across the entire operation and wider business to respond to these challenges.



	Impact:
· Describe the major decisions the incumbent is responsible for.  

· Where is the primary impact of decisions made (department, function, country, region, corporate).
	· Key operational decisions that impact upon productivity, quality and day to day H&S
· People management and leadership decisions that impact upon engagement, motivation, retention and attendance.

	Interpersonal Skills:

· Who does the incumbent regularly interface with and at what level (senior management, VP, director, manager, professional, support)? 

· Describe the position’s relationships with people or organizations outside of Avon (vendors, contractors, consultants, etc.)
· What type of information is exchanged or negotiated?    Describe the impact of failure to successfully manage relationships.
	· Regularly interfaces with all levels from entry level agency worker through to senior managers.  Will also liase with some 3rd parties.

	Scope (monetary and non-monetary):

· Indicate the volume and financial responsibilities of the position such as: budget, revenue, profit plan expenditures, SKUs, number of representatives, # of orders processed, etc.
	Budget: 

Revenue:                                   

# Direct Staff:   5                             

# Indirect Staff: 20 associates and approx. 130 agency workers                   

Gross Margin                                

Operating Margin etc                          




