Distribution Planning Analyst
POSITION RESPONSIBILITIES

	Position Summary 

	Produce and implement capacity and resource plans for the UK distribution centre to deliver service level and KPI expectations.  Create analytical models to enable financial planning and performance targets.  Identify opportunities to improve service and reduce cost for the Distribution centre.



	Principal Duties 

(What are the major responsibilities of this position?  Keep in mind that 20% equals 1 day per week):



	Order of Importance
	Duties

 (major tasks and activities)
	% of Time Spent Annually

	1
	Plan and implement UK Branch production schedules to maximise operational effectiveness, identify trends and report headlines.  

Monitor Branch capacity counter to ensure service promise to Reps and Customers are delivered.  

Creation of contingency plans to mitigate service risk in the event of unplanned operational issues.


	25%

	2
	Produce and implement effective labour plans for Branch.  Collaborate with operational leaders and Agency provider to ensure adequate resource and skill set is available to meet operational expectations.  Provide manning requirements to Agency provider and analyse any headcount variances.


	25%

	3
	Bottoms up cost modelling: ensuring a clear set of inputs, assumptions, calculations and outputs to provide immediate analysis for Management.  Financial modelling to support building of budgets.

	20%

	4
	Produce and analyse daily, weekly, campaignly, monthly and quarterly financial, KPI and operational Branch reports to agreed accuracy and timeframes.  

Production of ad-hoc reports and analysis, providing Management and Team Coordinators with information to resolve tactical and operational issues.  


	20%

	5
	Build analytical models to provide insights, identify opportunities to improve service and reduce cost for the Distribution centre.


	10%


JOB FACTORS
	Job Requirements: 

· Education required

· Years of experience

· Special skills required for position
	· Knowledge of Warehouse/ Distribution or Manufacturing best practices, especially for an eCommerce business
· Experience in distribution planning 2 years +



	Business Expertise:

· Describe to what extent the position is coordinating and/or integrating the work of other groups.

· How much knowledge about the overall industry is required and how is it used?
	· Working collaboratively with the warehouse operations and distribution team, finance team, analysts and demand planners.
· Interacts with all levels up to senior manager.

· Requires distribution and eCommerce planning experience.



	Problem Solving:

· Describe the complexity of this position.   

· Describe the challenges and issues the incumbent is typically required to resolve.
	· Complexity is driven by operational challenges, supplier challenges and people resource challenges.

	Impact:
· Describe the major decisions the incumbent is responsible for.  

· Where is the primary impact of decisions made (department, function, country, region, corporate).
	· Labour planning, mistakes could lead to not having enough people to fulfil requirements or unnecessary cost.

	Interpersonal Skills:

· Who does the incumbent regularly interface with and at what level (senior management, VP, director, manager, professional, support)? 

· Describe the position’s relationships with people or organizations outside of Avon (vendors, contractors, consultants, etc.)
· What type of information is exchanged or negotiated?    Describe the impact of failure to successfully manage relationships.
	· Attention to detail
· Assertiveness

· Planned and organized

· Analytical

	Scope (monetary and non-monetary):

· Indicate the volume and financial responsibilities of the position such as: budget, revenue, profit plan expenditures, SKUs, number of representatives, # of orders processed, etc.
	Budget: 

Revenue:                                   

# Direct Staff:   0                             

# Indirect Staff:                            

Gross Margin                                

Operating Margin etc                          




